PUBLIC BUILDING AUTHORITY

FEE
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dlllll']___“l MEETING MINUTES
City of MANCHESTER, TENNESSEE 1of9

FRIDAY, DECEMBER 8, 2023, 11:30 AM
MANCHESTER-COFFEE COUNTY CONFERENCE CENTER

ATTENDEES
Members Office Guests
Zach Lowry Chairman Rebecca French
David Bradley Vice Chairman
Jake Shelton Secretary/Treasurer
Holly Jone Public Relations Officer

Tiffany Hillsman
Megan Jackson

6 members /1 guests

CALL TO ORDER

The December 8, 2023, regular meeting of the Public Building Authority of the City of
Manchester, Tennessee was called to order at 11:30 AM by Zach Lowry, Chairman, presiding.
Minutes were recorded by Oslin Gulick from recording.

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

e Minutes were not available due to illness. Will be approved at the January meeting.

CITIZEN COMMENTS

e None made.
REPORTS
Treasurer’s Report: J. Shelton
e All accounts are holding steady.
e Total cash on hand is $117,427.07.
Conference Center Report: R. French
e GM Report is attached to the minutes.
e P&L was provided.
e 6 months hit $350K.
o $646K is stretch goal $753K long stretch.
e Hotel Rooms 598 rooms
o Stretch goal 1,500; 2,000 long stretch.
e Audit wrap up was Dec. 5/6.
e Bid for National Federation for the Blind State Conference submitted. Sustainability
project for this fiscal year priority one to welcome this group to travel independently.
e Checking in with attorney on outstanding issues and may need to make decisions moving
forward.
o Liquor license process has stopped at the creation of the non-profit.
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o Wayne Lance appealed to the state for the new settlement request of $35,000.
Down from the original $5million.

OLD BUSINESS:
GM Goals Finalized
e Table continued.

NEW BUSINESS
Absenteeism: Chairman Lowry
e David Bradley moved to approve the absence of Ken Huddleston. Jake Shelton
seconded the motion. With no further discussion, the motion passed.

ADJOURN
e Chairman Lowry adjourned the meeting at 12:03 pm.

Signed, Zach Lowry, Chairman

Minutes completed and typed by Oslin Gulick January 5, 2024.

NOVEMBER 2023

Rebecca French, General Manager
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Hosted Events

Picked target markets for small market meetings

Spoke with a hotel feasibility group studying Coffee County.
Joined “The Knot” for advertising.

Paperwork created to streamline our RFP process and paperwork.-
Going to be a landing page on our website for those items.

Preparing for the Bus Tours Conference in Nashville in January.

Requested Tourism and other people to represent MCCCC as
LTI = [T

Meeting to redo our “google my business” and google analytics.
Redo our SEO. Build custom landing pages for google searched that
bring people back to our website. This will be installed in phases.

Profit and loss trends-

6 months hit 350K---- $646K is stretch goal $753K long stretch.
Hotel Rooms---- 598 rooms stretch goal 1,500, 2,000 long stretch.
Audit wrap up was Dec. 5/6™.

Bid for National Federation for the Blind State Conference
submitted. — Sustainability project for this fiscal year priority one to
welcome this group to travel independently.
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November Monthly Performance Review

27 — Event Days
1831- People attended events
75 — Hotel Rooms

(in conjunction to convention center events)
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THANK YOU

Rebecca French
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Public Building Authority of the City OF Manchester an0|ce

147 Hospitality Blvd -

N 37355 Date invoice #
12112023 12012023

Bill To

AManchester Budeet & Finanee Director
City Hall

200 West Fort St

Manchester, TN 37353

—_ RS ——
0. No. Terms Project
Quantity Description Rate Amount
FINCCCC operations 0.00 0,000
FEMOCCE Fised Cast 30.364.09 36360049
| Deprecation 2.418.00 2R000

Year 1o 12:31:2023 requests from MCCCC: 21821148

Ve to 12:31.2023 projected requests fromt MOCCCC $239.089.90
NMCCCC Yewrto 1293102 request is $23.878.45 underfunded
Out-ol=state sale. exempt fron safes tus 0.00% 00
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PM Public Building Authority of the City Of Manchester Tenness
23 Profit & Loss
ual Basis November 2023

Nov 23
Ordinary Income/Expense
Income 55,652.32
Cost of Goods Sotd 15.918.08
Gross Profit 39,634 .24
Expense
Fuel Surcharge 67.29
505 - Labor (variable) 2131456
509 - - Hourly Accounting 493.50
580 - Payroll Administrative (fixed) 35,486 60
585 - Contract Labor ' 12300
602 - Advertising 2,067.87
612 - Credit Card Fees 211.47
617 - Computer Expenses 1,547.92
630 - Dues and Subscriptions 824.91
640 - Insurance Expense 700 00
649 - Office Supplies 505 46
650 - Licenses and Permits 100.00
66000 - Payroll Expenses . 683.34
685 - Repairs and Maintenance 4.767.30
695 - Travel & Entertainment 1,095.57
700 - Utilities 4,157 69
720 - Supplies 1.415.70
720.5 - Durable Supplies 495.52
725 - Laundry & Linen 143.97
Total Expense 76,201 67
Net Ordinary Income -36.567.43
Other Income/Expense
Other Income 32,996.53
Other Expense 7.662.15
Net Other Income 25,334 .38

Net income -11,233.05
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Public Building Authority of the City Of Manchester Tenness

s Profit & Loss Budget vs. Actual
P July through November 2023
Jul 23 Budget $ Over Bud % of Budget Aug 23 Budget $ Qver Bud,.. % of Budget Sep 23 Budget $ Over fBud % of flun

nacy Incame Fxpense

Income
400 Sales . 3509, 16000 00 17490 07 21 9% 1291901 16.000 00 -3.080 63 G 7% 22668 97 36,985 D0 1238
410 ReaAMISE Incanme LRy 000 597787 100 0% 24155 50 000 24155 50 100 0% 21,508 77 0oy ars0e e
420 Service bees . ERECERS vuo [RECTE) 100 0% ENEIEE 005 512107 100 0% 514127 040 EREIE
Total Incame 902773 16,000 00 60223 62 a4 22,805 86 16 000 00 76,805 84 53 756 01 36985 90 15774 0 Bl
Cost of Gonis Sald
500 - Cost ol Sates 4583 10 5584 00 +1.000 90 821 15,777 03 50500 071203 3136% 12,000 44 197 00 2803 44
50000 - Cast of Goods Sold 000 000 2192
660 Music and Fateramment 000 000 000 0 0% 000 2.00 000 0 0% 000 000 o0
661 - Special Events 000 0.00 0.00 a0 Q.00 a00 ¢ o0 00% 000 0.00 @00
Total COGS 458310 4.584 00 -1.000 90 82 1% 1572703 501500 1071203 313 6% 1234236 9.197.00 ERFTED
sross Profn 539463 1046 00 502137 5100 27078 85 10 985 06 16095 85 246 5% 40.916 85 27.788 00 RERFLNA "
Fapense
Fmployee Meeting G 00 196 2% . 000
Fuel Surchaige 17 80 A 80 3980
408 1 abor {vananie} EERIEYAY 14 00C 50 7924 38 SR 840 16 290 00 278 Al 136 4 18 058 05 14000 00 3098 68 :
509 Mourly Actounting 1643 28 222075 1.186 90
5K - Payroll Adminstrative {fixed) 10.279.02 2846700 181202 106 4% 35,367 50 31.17B.00 1,004 80 103 5% 11,167 44 017560
585 CGontract Labor 1,704 15 12000 1.584.16 1420 1% 000 120 00 120 00 0.0% 21452 000
602 - Advertising 192581 4.000 00 207419 401% 255234 4.000 08 1,447 66 63 8% 212985 4.000 00 .
805 - Autamabile Fxpenss 000 000 0.00 Q0% .00 0.00 G 0e 0.0% 000 600
710 - Bank Sevice Charqos 000 000 0.00 0 0% 200 00 000 200 00 100.0% 000 g0
£11 Cash SharOver 000 .00 000 00% 000 vae 0.00 0 0% 400 o o0
612 Credit Card Fees 8210 o 8210 100 0% 526,12 000 52912 100.0% 20106 200
617 - Computer Expenses 654 21 600 00 5421 109 0% 96337 150.00 81337 Ba2 7% 24815 150 00
630 Nues and Subscrptions 9% 00 1800 00 170 00 5 5% 1926 00 500 00 026 00 218 0% 250 00 150.00 N
535 Laquipment Remal #1900 000 81000 100 0% a s00 100 00 97114 000
640 - insurance Fxpense 000 1700 00 1200 60 Q0% 15489 100 00 BA5 1 67 9% 684 40 100 00
£a4 - interest § xpense
548 Loan Interest 0.00 600 [ 90% 000 000 000 0 6% 000 0.00 008
fotal 6aa Interest Expense 000 o 00 .00 00% aon 0.00 00 Q0% 0.00 @00 00
649 Office Supphes ©00 200 00 -200.00 0 0% 35923 200 00 154 23 174 6% 000 060 a0
650 Licanses and Pemits 2000 000 20 00 100 0% 000 ¢ 00 900 6 0% 000 000 090
655« Mistellaneous 000 190 00 100 00 0.0% 162 89 100 00 6290 162.0% 000 300 00 100 08
56000 - Payroll fapenses Lous 20 1.47.23 1066 21
665 Postage and Dehvery C D0 5100 4 00 0 0% 501 000 S 01 100.0% 000 5460 44 60
66900 - Reconciliation Disceepancies 000 600 00 600 00 0 0% 800 530 00 £00.00 0 0% 000 600 66 00 Ut
66901 *Reconcihanon Discrepancies 1607 090 000
§75 - Protessionat Fees a00 1.950 06 1950 00 006 1450 00 1850 06 0 0% aoo 1950 00
685 Kepaus and Mamtenance 2435 1 2300 €0 &4 79 73 8% 801580 3.300 00 471580 242 9% 10,489 27 3300 00 sy
635 Trovel & Fntertainment 12467 000 17467 100 0% 84.36 000 8436 100 0% 7.406 45 400 09 "
700 Unbties 410762 4.550.00 24238 9% V% 5.549 36 4400 00 74836 145 5% 5507 07 4.800 00 2
120 Supplies 458 A 45000 865 161 9% 103655 450 00 586 55 580 46 500 00
7205 Durable Supples 1950 300 00 260 50 000 300 DO 10000 B 300 00
25 Laundry & Lwen 006 100 00 100 00 o 000 100 00 160 00 900 € o0
775 Alams & Monnonng 150 00 1450 00 000 100 0% 000 000 ¢ou 000 20 oo
Tolal Fxpense §7.276 41 £72 841 00 5614.50 91 14 4,195 24 68 442 00 15347 74 122 3% 75 441 G4 5217400 13,067 94
Qretinary Income 51831 78 62475 00 s9322 98 9% 57116 3% 57 863 00 146 61 98./% 34675 7% 36,491 00 “ '
it Incomet xpense
Sther Income 39124 72 000 3912472 100 0% 173,960 50 0.00 173.950 50 100 0% 64,902 54 000 58907 54
Dther Expense 000 7 445,00 -2.448 00 00% 32.078.76 2.428.00 29.630 76 1310.4% 17,198 50 2248 00 15 380 50
oner Income 39 10a 77 2468 00 4157292 1598 2% 141870 74 244800 144.319 74 5.795 4% 47.104.04 -2.448 G0 44 857 04

come 12.707.06 54.873.00 42.165.94 23.2% 84,756.35 -60,311.00 145,066.35 -140 5% 12578.75 +36,839.00 4941775
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Public Building Authority of the City Of Manchester Tenness
Profit & Loss Budget vs. Actual

July through Novembor 2023

inary ineome/lxpense
Income
400 Gates

410 Rentalil

mcome
120 Service Fees
Totat Incame

Cost of Goods Sold
500 - Cuwl of Sales

50000 Costof Gooas Sold
660 Music and Ftertainment
561 Special Events

ratal COGS

Ciross Profu

£ xpense
Finployes Mecting
1wt Suicharge
505 - Labor [vanable)

509 - Hourly Accounting
580 - Payroll Admimstiatve (fxed)

585 Contract d abor
507 Advertiaing

605 - Automobile Expense
610 Hank Service Charges
611 Cash ShoniOver

£12 Credit Gard Fees

617 Compuier fapenses
630 - Dues and Subscrptions
435 Fquipment Renal

£40 - nsurance Fxpense

£44 - Intereat Expense
648 Loan Interest

Total 644 - nterest Fxpense

649 Other Supphies

#50 Ticenses and Perats

555 - Miscelianeous

66000 Payroll bxprnses

566 Postage and Oehvery

55400 Reconutiation Discrepancies
66401 "Reconcifiation Discrepancies
675 Professionai fevs

685 Repairs and Mamteaance
694 Travel & b ntetanment
700 Unties

20 - Suppties

7205 Durable Supplies

775 - Caundry & Linen
775 - Alanns & Monitor.

Totat bapense
Quetimary Incoine

i tncome Frpense
s ngome

Dihee Fxpanse
e ncame

conme

0t 23

2701608
26001.08
849511

BY 81827

14,416 31

000
060
006

[EXICRE

47096 16

600
2820
18 066 85

118125
21 668,38

68515
136 54
900
000
000
230
1967 16
000
L0156
$00.00

0.c0

000

[4<9
000

67ag 45
S84 41
4121451
650 36
1990
00C
099
6,162 00

22065 84

7541300

3109 96

2,363 64

297.20

Budget

000

43,565 D0

2.011 G0

[Ri4]
000

9011.00

34.954 00

14000 90

3017500

900
4,050 00

noo
000
000
0.00
400,00
000
000
1790 00

oo
0.00
000
000

100 00

000
600 00

1550 00
3,300 00
1.800 05
4.800 60
200 ¢C
450 50
60
060
54,185 00

2963100

000
2448 00
244800

32,079.00

$ Over Bud.

G 55 2

00108
Bays 1l

1795027

5408 11

000
[0

5408 41

12,542 16

4065 8%

[REREL)

68515
1880 06

000
000
000
20371
1.067 /6
w00
101 46
800 00

000
000
000

v.00
190

a0
600.20
1.550 00
344945
121459
3218
43 64
380 54

63 50
oco

491700

7.565 16

°5.473 00
661.96
24811 04

32376 20

*h of Budget

&7 0%
10D %
ERUIREY
141 2%
160 0%

0 0%

0%
180 0%

136 3%

129.0%

104.9%

100 0%

0%
0%

20%
204 5%
32 4%

108, 7%

81 3%
499

100.0%
157 0%
913 9%

0.9%

Nov 23

34,380 33
14.040 76

716172

9544742

16 840.61

000
a00
7747

15.918 08

39734 24

21,314 95

49350
35,486 60
122 00
2067 87
000
000
0.00
21147
154792
224 01
000
0000

0.¢a
0.00
45 46
100 00
200
583 34
000
oon
0.00
000

4,167 30
1.096 57
415769
1415 70
495 5.
14397
EEY
8201 &7

36 967 43

32.996 53
166215
75334 38

11.233.05

Budget

418016
ooy
090

4151100

15,443 50

000
000

15 443 50

26 067 50

16,006 00

35 253 60

©.00
4000 00
© 0w
000
000
000
150 00
34800
000
1,700 00
ooo

[

160 00

54 00
600.00

8.850 00
3,300 00
3000.00
4.800 00
80090
207 00
100

290

9 352.00

83,284 50

000
244800
ERTUR S

-55,712.50

$ Over Bud...

RRLTEY
14 D401
716123

14041

0710

0.00
114
474 58

135665 74

23380

12300
493203
000
Goe
0oc
Jnnar
1.397.92
4799
000
100000

000
000

300 46

100 60

100 00

54.00
4500 00

8,850 00
1467 36
1904 43
642,31
51570
295 52
14307
000
308033

16,717 07

32 90

3
521415
2782 38

44,499.45

% of Budget

B2 1%
00.0%
100 0%

137 8%
103 6%

0 0%
100 0%
103 1%

187 %

1333%

100 7%

100 0%
51 7%

0 0%,
9%
0%
100.0%
1031 9%
239 1%
0.0%

a1 2%

2 0%

ao%

00%
144 5%

36 5%

100.0%
N30%
-1 034 9%

20.2%

Jul - Nov 23

100.4€7 62

10y 98

11 668 61

2111621

62,570 29
34192

0.00
7741

6298968

160120 53

196 28
183 08
90393 51

672525
163,959 74

282680
EXARE

060
20000
0.00
1297 46
5381 41
3.089 91
167958
343974

0.0
000

864 54
120 00
162 89
5 444 86
501
000
1602
00

32457 53

4.235 42

a2 227 26

202106 13

436 447 29
60649 37
25797 62

73,691.19

TOTAL

Budget

156 D61 00
aon
[

54 081 00

44,250 50

000
000
44,250 50

106,810 50

74,000 00

198 248 012

24000
20 500

© oo
qo0
000
000
1,850 00
2.68 00
©on
8.50C 00

167 00
300 0t

16 250 00
16 500 00
4200 06
24,1000
3000 00
1500 00
260 00

150 G0
337495 40

227,584 50

600
12.24C 00
12 240 Gt

239,834 50

3 Over Bud.,

G103298

37 BEB 61

a9 5

RS

50 316 0%

e 00
AUTER
4 050 2%

146 6%
3000 02

16 250 0C

(XTSRS

a4

A6

% of Budge
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