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FRIDAY, DECEMBER 8, 2023, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The December 8, 2023, regular meeting of the Public Building Authority of the City of 

Manchester, Tennessee was called to order at 11:30 AM by Zach Lowry, Chairman, presiding. 

Minutes were recorded by Oslin Gulick from recording.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

• Minutes were not available due to illness. Will be approved at the January meeting. 

 

CITIZEN COMMENTS 

• None made. 

REPORTS 

Treasurer’s Report: J. Shelton 

• All accounts are holding steady. 

• Total cash on hand is $117,427.07. 

Conference Center Report: R. French 

• GM Report is attached to the minutes. 

• P&L was provided. 

• 6 months hit $350K. 

o $646K is stretch goal $753K long stretch. 

• Hotel Rooms 598 rooms 

o Stretch goal 1,500; 2,000 long stretch. 

• Audit wrap up was Dec. 5/6th. 

• Bid for National Federation for the Blind State Conference submitted. Sustainability 

project for this fiscal year priority one to welcome this group to travel independently. 

• Checking in with attorney on outstanding issues and may need to make decisions moving 

forward. 

o Liquor license process has stopped at the creation of the non-profit.  

Members Office Guests 

Zach Lowry 

David Bradley 

Jake Shelton 

Holly Jone 

Tiffany Hillsman 

Megan Jackson 

 

Chairman 

Vice Chairman 

Secretary/Treasurer 

Public Relations Officer 

Rebecca French 

 
 

 

 

 6 members /1 guests  
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o Wayne Lance appealed to the state for the new settlement request of $35,000. 

Down from the original $5million.  

 

OLD BUSINESS: 

GM Goals Finalized 

• Table continued.  

 

NEW BUSINESS    
Absenteeism: Chairman Lowry 

• David Bradley moved to approve the absence of Ken Huddleston. Jake Shelton 

seconded the motion. With no further discussion, the motion passed. 

 

ADJOURN 

• Chairman Lowry adjourned the meeting at 12:03 pm. 

Signed, Zach Lowry, Chairman 

 

 

Minutes completed and typed by Oslin Gulick January 5, 2024. 
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